
"I think that we and our partners from Bremen University
pulled of something unique with the TopSim change

management game. The integration between the
learnings from the actual game + all of materials involved
and the personal learning experience the students went

through is one of a kind. 

Being able to let students learn about team dynamics
whilst simultaneously let them experience it themselves is
seemingly a holy grail within the school-environment, but

we actually achieved this. 

Wonderful experience for all involved!"
."

by Oeds Baart – Research Lecturer Marketing Management at Hanze
University of applied sciences

Best Practice In Action -
Creating an unforgettable
experience for students & teachers
 A cross-university simulation seminar

Personal style

Social experience

Learning in context
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Sajad Haziri – 
3rd year student from Iran

"I think I learned a lot during the week
about myself and others in my group
as it was the first time for me to work
with people from France and Spain.

The change was the theme of the week
and I think we all changed by the end

of the week, at least I know I was
influenced by my group and their

stories and the work we did together."

Set-up?
Seminar for 80 marketing management students from the
Netherlands (60, face to face) and Germany (20, virtually)
5 consecutive days, 3 facilitators in presence and 2 virtually
Systems: TOPSIM Change Management Simulation, Miro, Kahoot,
Mentimeter, Blackboard, Aulis, Zoom, Teams, E-Mail, WhatsApp
Unique empowerment: Teachers joined an event-specific Train the
Facilitator, and co-created the seminar whilst being empowered to
instruct and technically administer the simulation

Alexandra Kolotuha – 
3rd year  student from Ukraine

"To start with, I would like to mention
that Change Management turned out
to be a very unexpected experience

and a lot of fun. I liked the way it was
structured and the game itself. The

game is not similar to any other
classes that we had so far and

therefore, of course, we have learned
and seen ourselves from completely

opposite sides"

Storyline?
The whole seminar was framed in a story, wherein the

Simulation provided the "Client scenario": Newly formed
departments had to be consulted how to reach high performance
level after a recent merger, having a new department head
Teachers had the role of external "Senior change consultants", being
business partner for the "Client scenario"
Students formed "Junior consultant teams", responsible for
supporting the simulated departments in their change process.

And what about Flow?
Over the course of the days students had to work at different challenges
of implementing change within their simulated scenarios, connected to
the teachers as 'senior consultants' and mentors, and received
knowledge injections about change management along the way. Working
on inspirational deliveries, they applied their alreday gained knowledge
about marketing management and reflected on personal experiences, as
individuals and as student teams. Of course, continuously exchanging
learnings and deliveries with the other 'junior consultant teams' - their
fellow students.

From a meta-perspective, the three elements set-up, storyline and flow
created the conditions for an unforgettable experience, both for students
and teachers, who were role-models for: Change is always personal...


